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. The Joseph ‘% "Holme: s s Safety ‘Association. ‘and the. Holmes Association have 7 
fostered many chapters. that have’ served as a médiuni in increasing safety inthe | 
mining industry. Details. relating to. the férmation, operation, and achievemants ; 
of the J. J. Forbes District. Coancil of the Holmes Safety “Association, which ~ 
operates in the Uni ontown-Brownsville bituminous Goal district of western 
Pennsylvania,. Will, be. of interest to, all wao Bre, striving to increase safety in 
mines, quarries, and | in the oil ficlds, | | _ 


The Joseph A. Holmes wae Association — 


The foseth A. Holmes ‘Safety Association. was. organized in 1916 by 24 of 
the leading technical . societies and mining organizations to perpetuate the memory — 
of Dr, Joseph Austin Holmes, first Director of the United States Bureau of Mines. 


The activities of. the assaciation were . divided into three sections, as 
follows: | . 


1. The awarding of gold, silver, and bronze hero ‘medals and diplomas to 
individual persons in-the mining industry who nave risked their dives in.an effort 
to save the life of a. fellow worker, oie | te , 

&. The awarding of honoriums. to. operating companies who have developed 
and installed the. most. efficient safety. devices, appliances, or methods, 


3. The organization of Holmes Safety Chapters for the advancement of 
safety in. ian mining, sachieeeied oe tal petroleum, quarrying, and allied industries. 


, ‘the pes A. Holmes: Safety. ‘Association anbineae to award honoriums to 
‘Companies for outstanding achievements in safety and to present hero medals to 
individual: men. for life-saving efforts, but the direction anc control of Safety 
Chapters, have. been. aiiicaiiba to the Holmes Safety Association, which was fomed__ 
for this purpose, .. | 


1 The Bureau of: Mines will‘ welcome’ eoeieeins of this article, but requests that 
the following footnote acknowledgment be used: "Printed by permission of the 
Director, U. S. Bureau of Mines, (Not subject to copyright. )" 

2 Mining engineer, U. S. Bureau of Mines’ 
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The Holmes Safety Association 


In 1922 the Joseph A. Holmes Safety Association began organizing local . 
Holmes Safety Chapters and during the next few years over 100 such chapters, also 
one district council with 29 affiliated chapters, were formed at mines, metallurg- 
ical plants, and quarries. . 


At the 1926 meeting of the’ Joseph A. Holmes Safety Association, the 
constitution of the association was revised to establish the Holmes Safety 
Association, which assumed the direction-ané control of all existing chapters and 
others which might be established, together with all other branches or divisions 
of the Holmes Satety Association which might be organized, 


The Holmes Safety Association-is a self-governing body, but in order to 
maintain contact with the parent organization, six representatives, selected 
annually, serve as a portion of the membership of tne Board of Directors of the 
Joseph A. Holmes Safety Association. . From this it will be seen that the Holmes 
Safety Association, which controls the activities of the chapters and councile,. 
has a voice in conducting the affairs of the Joseph A, Holmes Safety Association, 
but that the Joseph A. Holmes Safety Association has no authority over, or voice 
in, the affairs of the Holmes Safety Association. -The Director of oe United 
States Bureau. of Mines is president of hia organizations, . 


‘The Holmes Safety Setostabion is a national organization, the rare of; 
which are to arrange and hold meetings and provide for organized cooperative 
effort looking toward: 


(a) The prevention of accidents and the improvement of the health condi- 
tions of all.persons connected with mining, metallurgical, petroleum, quarrying, 
and allied industries at work,. in the home, and in- povare peneess and to er 
the general welfare of its members. 3 


(bd). The dissemination of- information and.instructions on. all subjects re- 
lated to the promotion of health and safety. ‘The prevention of plant or mine — 
fires, mine explosions, and other CLEREREER) 


; (c) The promotion of training in first-aid, oxygen ee apparatus, 
‘and other forms of protection, mine-rescue, and recovery operations. 


(d) The closest possible relations-with existing organizations having for 
their purpose the promotion of health, safety, and efficiency, including local, 
State, and Federal agencies, 


(e) The promotion of educational, social, and recreational activities, 
including cooperation with local, State, and Federal authorities and other 
institutions in the training of plant a and: the en of : education. 


The Holmes Safety Association is, ‘not intended to dentne: eek akin mine or 
plant - safety organizations having | for their purpose the promotion of health, 
safety, and efficiency, but to supplement the work of such organizations as a ~ 
Cooperating agency to coordinate the general. safety, educational, health, and 
“welfare service as . set forth in its constitution. 


5830 a ae oe 


Inf. Cir. 6128 
National Council 


The activities of the Holmes Safety Association are conducted by the 


National Council, which operates through State of district councils to local 
Chapters, 


The National Council ecnsists or representatives és State. or district 
councils or other authorized representatives of the association, the Director of: 
the United States Bureau of scoied and other employees of the Bureau of Mines 
rn by the Director. : 


State AEE 


A State council consists of ee ee of each district council and 
representatives of organizations including State departments interested in general 
safety, the prevention of accidents, and the promotion of health in mining, 
metallurgical, petroleum, and quarrying PARES S OTs 


District Councils 


A district council consists of one representative — each local shasta 
in the district, representatives of operating companies, State and county 
inspectors, safety engineers, insurance inspectors, or representatives of 
insurance companies, county or State health authorities, or other representatives 
of organizations interested in the promotion of safety and health in the mining 
metallurgical, petroleum, quarrying, and allied industries. 


Loc at Chapters. S: 


Each local chapter has sesithiitcky semeieiaed of persons bath, or female) of 


16 years of age or over interested in’ supporting the a alll of 7 Holmes Safety 
Association. | 


Meetings are ‘seaiaptitye 2 held ceeds generally there are addresses and dis- 
cussions of subjects relating to health and safety, together with some form of 
.entertainment, or serving of refreshments, etc. The officers of a local chapter 

consist of a president, vice-president, secretary-treasurer, safety director, 
health director, an educational director, a social director, and.an executive 
. committee ; other committees are be le as cna be required. 


| ‘The small amount of money pemieed: ‘tO satin the affairs of the Holmes 
. Safety . Association is contributed to the National Council by the local chapters, 
which pay $5° per’ year as dues. Of this amount, 10 per cent is returned to the 


State council and 40 per cent to the district council. having jurisdiction over the 
. Local. council, 
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The J. J.. Forbes District Council 
The J. J. Forbes District Council of the Holmes Safety Association is an 
example of: a well org anized and operated district comet) of this kind. — 


After several erditadoaey nee tings of officials of coal companies, State 
Mine inspectors, and others interested in the promotion of safety, a council of . 
the Holmes Safety Association was organized on October 26, 1925, at Orient, 
Fayette County, Pa., with the usual officers, including president , vice-president 
sah Bt aaen and executive committee, 


The council was i in honor ot Mr. J.-J. Forbes af. the United States 
Bureau of Mines, mainly — whose ass hes the a was org sani zed. 


The chief shinae in organizing the’ en was to provide a medium throug 
which the work of local chapters. which might be establi shed in the Uniontom- 
Brownsville district could be Goordinated, and also to provide.a source from 
which speakers | gould be. aiiioianai for chapter lace etc, 


| _ Following the stich seacibin of the ‘council, loeal safety chapters were - 
organized at nine mines. -The name, number, locetion, and date of organization 
of these chapters are as follows: . 


Briar Hill ee No. 139, Briar Hi ll, Pa. ,' ionvouties 17, 1925. 
Aftfelder Chapter No. -140, Masontown, Pa., November 19, 1925. 
Orient Chanter No. 142, Orient, Pa., November 18, 1925, 
od. Jd, Geary Chapter No. 143, Alicia, Pa., November 24, 1925, 
Frank B,. Dunbar Chapter No. 149, Republic, Pa., March 24, 1926, 
Thomas flatson Chapter No. 150, Republic,Pa., March 25, 1926, 
J. H. Hillman Chapter No. 152, Hillcoke, Pa., April 1, 1926, 
iT. W. Guthrie Chapter No, 153, Republic, Pa., April 7, 1926. 
R. W. Flenniken Chapter No. 158, Gans, Pa., April 27, 1926. 


| ‘These local chapters. were All located ‘at separate mines; seven of them 
were at mines operated by: the Hillman Coal and Coke Co.., one at a mine of the 
Buckeye Coal Co., and one at a mine of the Monesson Coal and Coke Co. In additio 
to the chapters under the J. J, Forbes District Council, there are three other 
chapters established at mines operated by the Hillman Coal and Coke %o., but whic 
do not come under the jurisdiction of this council. All of the local chanters 
with the exception of Chapter No. 139 located at Briar Hill, Pa. and Chapter No. 
143, located at Alicia, Pa., have held meetings regularly since their organizatic 


A particular feature of these local chapters, wnicn is of considerable 
value, is that membership is extended to the women and children of the miner's 
family; this feature is provided by few if any other safety-welfare organization 
for mines. It is believed that because safety matters are brought to the atten- 
tion of the miner's family, added impetus is given to the promotion of safety. 
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Operations of the’ Council _ 


- The successful operation of the J. J. Forbes District Council of the 
Holmes Safety Association has been due to the untiring efforts of several — 
prominent coal-operating officials, State mine. inspectors, and others who have 
‘contributed. their services as workers, speakers ,. and entertainers, 


_ The ‘host important agencies “which have | contributed to the success of the 
council. are the program committees. appointed. annually by the various presidents. 
These committees have been instrumental in obtaining speakers for the various 
monthly chapter meetings;:‘ although a great’ deal of effort was required to accomp- 
lish this, thé committees have almost invariably had one or:more speakers, with — 
@ message on safety or health, present at‘ every meeting held by each local chapter.’ 
In addition to directing and assisting the affairs of the local chapters under its 
jurisdiction, the council has held an annual meeting every year since its organi- 
zation, several meetings of the executive committee, iia easel of - al — 
committee, sae ‘hwo enmual haat ‘sath - : | | 


The ‘first anmal bariquet was held on December 15, 1927, at: iadenbowis, Pa., 
and the second on December 6, 1928, at Uniontown, Pa. Each of these banquets 
was attended by over 300 men connected with the council or chapters, by State 
mine inspectors, mine officials, representatives of the Bureau of Mines, and others 
interested in promoting safety in the mining industry. The number attending has 
been. limited by the available room in the banquet hall, and many others would have 
attended if the ‘seating capacity had been oe 


The se annual banquets are - the means of. bringing the activities of the 
council before a large number of people: who are not connected or familiar with 
the operation of’ the council, as well as being effective’ in arousing enthusiasm 
among the of fiters and. members of. the. CeURets and affiliated chapters. _ 


Qn Noveriber 5. ‘1928, the annual meeting of the 3. J. Forbes District | 
Council was held at Orient, Pa., and in additjion to tie election of officers much” 
business of interest to safety 1 was transacted. 


During the meeting the various chapter secretaries. reported that 58 meet-— te 

| ings were held during the year by the seven active. chapters, with a total attend-_ i. 

ance of 10,895 persons. Owing to the fact that some’.of: the mines at which chap- .. 
ters are established did not work continuousiy, a number of meet ings were not held. 
This of course. materially reduced.the total chapter meetings and the total. attend-.- 
ance of the meetings, During the year 65 speaxers, some of whom spoke at several 
meetings, made a total of 153 satety addresses at the bad sit, de meetings. 


A record. of ‘the total attendance ’ and average — at each meeting held | 
by the. chapters which, —— under the PORnEES is as hla 7 


se0 Pea an 


aA 


ao & 
> 


* "Th6s.. Watson: Chapter No. 150° 
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Record of attendance at meetings of chapters of 
Je J: Forbes - District © Couneil 


—Ave Taz e “attendance i 


Ghapters 96 | 1827 | “1928 [ses [ieee | 1928: 
affelder Chapter No. 140 | a 7 1,256" Z 2,368) | O° | ea: t 2 “IQ | 
Orient Chapter No. 142 th 4054 1°"4,603 gies b : B60 

BR. -B. Dunbar Chapter No, 149 | 1,849,} 1,725! 1,300 162 
Thos. Watson Chapter No.; 150.| a 1,412)"; 2,015| 1,230" - 137 
J.H,, Hillman Chapter No, .152°° | 3,680°}:'5,500] 3,400 =} -° “BPP 
_ 1... Guthrie Chapter No.’ 153" 2 1,582: 11,8944 3,644" f°: "464 
“BW, Flenniken Chapter No. iss | 690 | “‘7e4l ~"263""]- ‘F201 
+ Briar Hill Chapter No. T° Or NOY Os nEQ 
a a - ‘Geary. Shaptes Wo. 143 ae TE te er Magy boot g % a7 8! 
un; Total "Pe 893 98, 998107895 Ie 


"tthe. ‘three pearla operation: of “tha active ‘ieee of thé council hab’ ae 
sulted in better industrial relations between employer and employee at the mines 


Where . the.. ‘Chapters. have been established, A marked decrease in the number and 


novenity. of. accidents. has also resulted, | ‘as the ‘following ‘table will shows, | 


‘ a *e 
e 4 a. = 


ee ae scat oe . ‘Decrease in ‘accide nts during operation ‘of chapters 


— d.. Forbes District Gouncil 


mee ae eae a ia a _Numbe r. of OEE ry : Number of. days lost _ 
Chanter 


1926 .} 1927 -| 1928. 1926 -+ «= 19271 1928 
Affelder Chapter No. 140 | 


Orient Chapter No. 142 ..- 
F. BY ‘Dunbar: Chapte? No’ 149. 


J. H. Hillman ‘Chapter No. 152° 
T.. W. Guthrie Chapter No. 153 
R. W. “Flenniken er No. 158. 


“Totals — - 7 9 a ; 40, ot He z 7 I 


The foregoing table shows het the mines ei which pan pena tad 154 


es fewer accidents during 1927 than’. in’ 1926, 353: fewer diting 1928 than.in 1927, and 
'~ $07 fewer Guring 1928 than in 1926.°° Also, while 1927: shows: a slight. increase over 
_” *1926-in the number of days lost as a result of accidents, 1928 shows a marked de- 
a crease in: time lost. over both 1926 and 1927. These fi igures strongly indicate 
ne That the efforts put forth. by the local chapters and the council me of. definite. 


eal ‘in getting worthwhile: results in hsgadee ai Sie ieee 


During the 1928 ‘enon cites tuk was taken ‘caeesa eee the. 


“activities of the council by making an effort: tq revive the two. inactive chapters 


and to organize ‘additional chapters... The council definitely. decided.to sponsor a 
county first-aid contest during 1929 in order to stimlate interest in first-aid 
work at mines in Fayette County. The council also unanimously voted as being in 
favor of 100 per cent first-aid training, by which every man who works in or. 
around the mines would receive such training. 
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Conclusions 


1. Local chapters of the Holmes Safety Association are an excellent 
medium through which to conduct safety work in mines and to foster community 
safety and welfare in mining towns and villages... 


2. Local chapters in order to function properly should be part of a 
district council; the efficiency of local chapters is greatly increased when 
their work is supervised, | 


5. District Councils should consist of chapter representatives and all 


persons within a specified district who are interested in the advancement of 
safety. 


4, Where Holmes chapters are organized, the industrial relations between © 
employer and employee are improved, and means for conducting efficient safety 
work are provided which will undoubtedly result in reduction of accidents. 


Oo. The Holmes chapters in the Uniontown-Brownsville region of 
Pennsylvania are doing much good work toward forwarding the health and safety 
of the miners and of their families. 


*  K Ke 
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